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ALL CHANGE AT THE TOP

As | am sure you have all heard the search for a new County Commissioner has been successfully completed, with Rob
Lyon invested as the ninth Essex County Commissioner on 10th October 2004 at the County Conference.

By the time this Bulletin is published, we will have held a party to mark Barry Cousins firetiremento and have the
opportunity to thank him formally for what he has done in the name of Essex Scouting during his six years in office, whilst
also providing him with some lasting memories of his time as County Commissioner. On behalf of us all, | would like to
place on record my thanks to Barry for his vision and drive during his tenure as County Commissioner, and ensuring that
the interests of the young people of Essex have always been to the fore. | am pleased to say that Barry will not be lost
to Essex Scouting following his retirement, and know that Rob is in discussions with him as to his future role within the
County, so watch this space !

| know that you will all join me in wishing Rob every success in taking Essex Scouting forward into the Associationis
centenary year, and extending our thanks and best wishes to Barry Cousins and June, as Barry takes a well deserved
break.

Paul J Stennett, County Chairman

Dear Friends,

Although | am writing this in October | have to remember that you will not read it until December or January. Sadly
of the skills and qualities that | do possess clairvoyance is not one of them. It is for me a bit of a challenge. Although
| am County Commissioner | am no different in that from you.

No matter what your role whether it is working with the sections, or as a Group Scout Leader, or Commissioner,
Supporter, or a young person. You too will have challenges to face. However, | believe that challenges can be
overcome as long as we manage to enjoy what we are doing.

So please, remember at the end of the day this is our hobby and we ought to have fun doing it. Even though we
take our responsibility seriously we must not stop having fun. If you are not enjoying what you do then it is time
to seriously think about what you would like to do instead. It doesnit mean leaving Scouting it just means finding
something else that you will enjoy.

Being County Commissioner has so far for me been fun. So what is the County Commissioneris role?

It is quite simply to ensure the Growth and Development of Scouting across the County. Sounds very easy when
said like that, doesnit it?

But, | cannot do this job alone. So, | will be relying upon my County Team of DCis, and their teams; the Deputy CCis,
and their teams including the ACCis and, of course, you, to assist me in managing and supporting the Scouting
across the County to achieve my goals for Essex Scouting. Yes, my goals for the County! | am not abdicating my
responsibility to grow and develop the County; rather | want to share it with you all and empower you to join with
me in making my vision for the future a reality.

So what is my vision for the future? It is quite simple. | want to ensure that Essex is not only the best County in
the Country but also the largest, | want be able to look at every single Scout Group and be confident that | can
recommend them to the local Community as a centre of quality Scouting.

So if you didnit think development was part of your role, it is now! We all have a responsibility to grow and develop
Scouting. The Association phrase is Better Scouting for More Young People. That is what we are about. It is not
just about numbers it is about quality. With quality comes greater numbers. Sometimes decisions will be hard when
thinking developmentally. For example according to the census last year we have Districts that have less than five
young people waiting to join a Scout Troop. Are all the Scout Troops full? Or have we not thought about passing on
the young people to a Group that has room? As of this time last year we had over 1000 young people on waiting
lists across the County. If only half of them joined we would not only be the best, but the largest County in the UK.

As we come to census time can | ask that you try to ensure that nobody is forgotten and accidentally left off the list,
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