
Essex County Scout Council 

Minutes of the Annual General Meeting 

16th September 2020 19:30hrs via Zoom Conference call 

 

Participating: 

Paul Stennett   County Chairman 

Richard Pattison  County Commissioner 

Members of the County Executive for the year 2019/20, as per appointed at the 2019 AGM. 

In attendance: 

Mrs Jennifer Tolhurst HM Lord Lieutenant of Essex   

Mrs Julie Fosh      High Sheriff of Essex  

Councillors: Cllr John Lamb (Mayor, Southend-on-Sea), Cllr Abdul Hafiz (Mayor, Maldon), Cllr Jude 

Deakin ( Mayoress, Chelmsford), Cllr Derek Fellowes (Mayor, Basildon), Cllr Angela Kilmartin 

(Chairman, Braintree DC), Cllr Maggie Hulcoop (Harlow DC), Cllr Mrs Patricia Haunts, (Deputy Mayor 

Castle Point)  

Paul Reeves (Deputy Provincial Grand Master),   Essex Freemasons 

Vice Presidents  Christopher Bailey, Barry Cousins. 

Graham Woolley East of England Regional Commissioner for Scouts 

Members of the Essex County Scout Council. Approximately 70 

1. The meeting commenced with The Secretary paying tribute to the Scout Leaders. “Scouting is a 

 movement. Scouting works because lots of people contribute a little of their time every week to 

 make a big impact on each and every young person who joins Scouting. Each individual act of 

 kindness, encouragement, inclusion and friendship ripples out and makes a big impact on the 

 individuals it touches. These small actions collectively are what makes Scouting the most powerful 

 Movement for positive change it is today. On this theme, we wanted to remind you of the importance 

 of the contribution you make and the difference your actions make to those around you and say 

 thank you for all that you do in Scouting”. 

2. In the absence of the County President, the formal opening of the meeting was performed by 

 Paul Stennett, County Chairman. He offered a warm welcome to the distinguished guests and also 

 thanked all Scouters attending the event. 

3. Apologies for absence were received from all MPs with Constituencies within Essex County Scout 

boundary, 10 Councillors, Ben-Julian Harrington, Chief Constable for Essex, Lord Petre, Essex 

County Scouts President, Richard & Lynne Oscroft, Iain Rider, Chris & Jan Dear, Pat Bailey, Gordon 

Henshall, Malcolm Treacher, Helen Cambridge, John Stringle, Kylie Birch, Emma Dell, Maggie 

Pattullo, Christine Lodder. 

4. To approve the Minutes of the AGM held Wednesday 17th July 2019.               

Minutes were circulated to and approved by the County Executive prior to the meeting. The Minutes 

were also posted on the County website prior to the meeting prompting a response of 78% approval 

and 28% abstention from Members of the E.C.S.C. 

5. Presentation of the Trustee’s Annual Report & Accounts 2019/2020 for consideration.        
Paul Stennett (County Chairman) commenced his address with a warm welcome to all along with a 
thank you to all for attending what was Essex Scouts first ever virtual AGM and was pleased to 
acknowledge that 125 people had registered to attend. “it is great that so many of you are able to join 
and I thank you all for supporting Essex Scouts in whatever way it is”. 

  Chairman continued with a welcome to the distinguished guests, “In particular, I would like to extend 
  a warm welcome to our special guests, namely the Lord Lieutenant of Essex, the High Sheriff of 
  Essex, the Mayors and Chief Executives of the various Councils, representatives from the Provincial  
  Grand Lodge of Essex Freemasons and Graham Woolley, our Regional Commissioner. 

The County President, Lord Petre was unable to attend the zoom meeting so Paul Stennett stated he 
would guide the participants through the agenda as efficiently as possible. “As this is the first time 
we’ve held an AGM via zoom, we all hope this goes smoothly. There are a number of items on the 



agenda which require members of the Essex County Scout Council to vote on and to this end we 
have, prior to the meeting, asked members to cast their votes and I will announce the results as we 
work our way through the agenda items”. 
Chairman progressed to the annual review stating that 2020 has seen a seismic impact on both 
Scouting and society. The results of the coronavirus has seriously impacted on our finances but it 
should be noted that the period we are reviewing was largely complete at the point where we were 
locked down.  
“First of all I would like to highlight some of the great achievements during the last financial year and 
then I will provide an update on what’s happened since the end of the year”. 
 
Annual Report 
Chairman started by thanking Phil Unwin from the County Communications Team for producing an 
excellent Annual Report and Accounts document for this evening’s event. In addition he set up the 
websites to enable registration and voting and the collation of the votes from E.C.S.C. Members. 
“The Trustee’s Report provides a review of the year from the County Executive Committee, together 
will all the financial documentation that we, as Trustees, are obliged to publish to meet the 
requirements of the Charity Commission”. He went on to say “You should each have been able to 
access and download a copy of the Annual Report via the Essex Scouts website, with a link also 
contained in the email sent to you with your joining instructions for this evening”.  “I encourage you to 
read the report at your leisure and then feel free to share with others so they can learn about the 
great work undertaken by Essex Scouts. Chairman pointed out that the Report only scratches the 
surface as to what has been achieved in the name of Scouting across Essex during the last year, 
with so much going on that is largely unseen but without which the County would be unable to 
operate. Chairman then went on to highlight a number of areas he believed worthy of a particular 
mention: 
 
Skreens Park Activity Centre 
“Excellent progress was made during the year at Skreens Park in moving the Activity Centre forward 
and I would like to thank Paul Walker and his management Team as well as the paid staff Team for 
their hard work and commitment”. Chairman went on to thank also the volunteers who had spent 
many working weekends, working hard on a whole variety of tasks including grass cutting, painting, 
plumbing, building and cleaning to name but a few but a great help to keep the centre operating. 
“We are able to offer a range of activities that are diverse, challenging and suitable for all ability, age 
and skill ranges. This supports our aim of providing premier outdoor campsite and adventure facility 
for Members of Scouting across Essex, as well as nationally and internationally”. 
Financially, Chair was pleased to announce that the site broke even which a good outcome because 
the budgeted forecast was £29K. Overall camper numbers improved during the year with activity 
bookings running ahead of budget, being c23% up on the previous year which, in no small way due 
to the work undertaken by Pat Bailey, the  Operations Manager and her Team. This year saw an 
increase in numbers using Ropes courses, with excellent feedback received on the quality of the 
sessions provided. Further utilisation of the lake looks set with the introduction of recently purchased 
Paddle Boards, another popular activity. 
“We again saw growth in new as well as repeat Scout bookings the year and also continued to see 
an increase in non-Scouting users including Duke of Edinburgh groups who use the site as base for 
their expeditions, and school groups who enjoy the adventurous activities available in the Park”. 
“Whilst the year saw the site continuing grow, unfortunately the Park was forced to close with effect 
from 20th March 2020 as a result of the Covid-19 pandemic, with our future bookings for the 2020 
season disappearing overnight as the Country went into lockdown.  
Apart from the site’s usual users, additional volunteers came in to help keep the grass down while 
the site was closed. This help came in the form of a flock of sheep, they too enjoyed their residential 
stay. This was not the first time the fields were used for grazing. The owner of the site, Cannon 
Tinley, regularly grazed cattle here prior to leaving the site to Essex Scouts in 1971. 
At this point, Chairman stated he would give an update as to where we were in relation to Skreens 
Park a little later on. 
 
Royal Visit 
“In February we welcomed a very special visitor to Skreens Park, when his Royal Highness the Duke 
of Kent, accompanied by Mrs Jennifer Tolhurst, her Majesty’s Lord Lieutenant of Essex dropped in” 
“The Duke of Kent, as well as being the President of the Scout Association, is also Grand Master of 
the United Grand Lodge of England’s Freemasons (who, you will recall, supported building the 
Ropes Courses). His Royal Highness was visiting the County and was keen to see work that both 
organisations had put into building a facility that offers adventurous activities to all Scout ranges and 
abilities. Unfortunately, the weather was not in our favour on the day and we very quickly had to 
revise our plans as we saw the Royal Car revering towards us up the driveway. Notwithstanding that, 
the visit was a great success and provided his Royal Highness with a quick look at the Ropes 
Courses as well as opportunity to meet several young people (including a Beaver who asked him 



how old he was) and present two Awards as well as thanking the key Volunteers and Staff for their 
hard work”. 
 
Thriftwood County Headquarters and Training Centre 
Chairman continued his presentation with reference to Thriftwood County HQ and Training Centre. 
“The Agreement with the Thriftwood Campsite continues, with them managing bookings of the 
County HQ & Training Centre complex at Thriftwood on our behalf, with the net income being split 
between us”. 
“Bill Marshall’s CHAPS Team continue to undertake various refurbishment projects and do a 
fantastic job in maintaining the County Complex buildings. Over the year, they have given in excess 
of 2,300 hours of service and completed around 190 pieces of work. The major work undertaken last 
year included complete refurbishment of the toilets in the Macfarlane building, with work started on 
the main building with the upgrade to the Gents completed, including installation of new sinks, toilets 
and a refreshed shower cubicle” (Slide shown to show completed work). “The Team try to arrange 
work weekends at Thriftwood two or three times a year, as required and the Trustees are extremely 
grateful to them for the work they undertake, which is vital to ensuring the ongoing maintenance of 
the County buildings. Unfortunately, the Team’s work was put on hold as a result of the Covid 
lockdown, although I understand that some socially distanced work has been undertaken recently, 
which is good to hear. 
Chairman concluded this part of his presentation by thanking the CHAPS Team and also Bob Bye as 
Chair of the Thriftwood Management Committee. 
 
Finances 
Chairman started by thanking Pete Murray, County Treasurer and Jean Cunningham, Assistant 
County Treasurer, for the expert way they manage the County’s finances and keep control of the 
purse strings. 
“During the year we made the final payment to clear the deficit from the Pension scheme previously 
operated by the County through Essex County Council Pensions which is great news for us. As a 
County, Essex continues to be extremely fortunate in benefitting from various forms of additional 
funding, over and above the monies received from the Membership fee. The Norman Garon 
charitable Trust continues to provide valuable funding to Essex Scouts through the County Grants 
Board, as well as supporting the County Development Fund, with this money used to support 
Scouting at all levels across the whole of Essex. During the year, we:- 
 
Paid out 5 Start Up grants where a new section has been established. 
Paid out c£34k in grants for various projects. 
Made commitments to pay out an additional £35k for projects yet to be started. 
 
All grants paid out have one key objective, which is to enhance the benefits that Scouting brings to 
young people of Essex”. 
Chairman went on to explain that as a result of the Coronavirus epidemic, all new applications for 
grants have been suspended to ensure the County has funds available to Groups who may require 
financial support as we come out of lockdown and restart face to face Scouting. “Having said that, if 
you know a group or District planning to undertake any building work or or if they have any other 
project which needs funding, whatever the size, then speak to Bill Marshall or Gordon Henshall and 
submit an application. 
 
Centenary 
2019 marked one hundred years since Essex Scouts was registered as a Scout County under the 
National Registration Scheme. To celebrate 100 Years of Essex Scouts, a number of events were 
held around the County. The Youth Programme Team put together a ‘Centenary Challenge’, which 
allowed Members in all Sections to try new activities whilst completing challenges in ten separate 
categories. The challenges were intentionally kept as high level as possible, to enable the different 
Sections to interpret them as they see fit for their particular age group. A Centenary badge was 
produced for all to wear throughout the year, with all those successfully completing the Centenary 
Challenge also having the privilege of being able to wear the ‘Challenge Completed’ badge which 
was worn above the main badge. 
In October 2019 the County held a centenary Tea Party at Hylands Park, Chelmsford with 200 
people attending. The afternoon included a short history of Essex Scouts, some entertainment from 
the Chelmsford Gang Show and a celebration of Malcolm Treacher’s 90th Birthday. As many of the 
attendees will know, Malcolm has given so much to Essex Scouting over the years and has been 
instrumental in how the County is today. This was followed by afternoon tea and some time to catch 
up with old friends and do some networking. The event was a great success and the Chairman 
thanked Wendy Bye for all her work organizing the event. 
Chairman went on to report that the County had been very active on the International throughout the 
year, with 117 young people and 13 Leaders representing Essex by attending the 24th  World 
Jamboree which was held in West Virginia in the USA, where they were joined 60,000 other 



participants from around the world. A great time was had by all and there are extracts from reports 
produced by the attendees printed in the Annual Report. 
 
Covid-19 update 
In early March 2020, the country was faced with unprecedented, exceptional and rapidly changing 
circumstances, as the Corona virus pandemic quickly spread around the world and arrived in the UK. 
During March 2020, it quickly became apparent that it would not be possible to run any large-scale 
events for the foreseeable future, with the prospect of a nationwide lockdown also looming.  
Essex International Jamboree 
In the light of the rapidly changing environment, the Essex International Jamboree, a weeklong event 
in a field for 10,000 Scouts and Guides from the UK and abroad that takes place every four years 
and was scheduled to run between 1st-8th August 2020, quickly came under our microscope. We 
were rapidly approaching the point where the Scout and Guide Trustees needed to make a decision 
as to whether or not to proceed, ahead of further significant financial commitments  
(c£1.75m) been made at the end of March. After much deliberation, it was with a heavy heart and a 
great sadness that the Scout and Guide Trustees made the collective decision to cancel the event, in 
view of the ongoing uncertainty. Chairman was pleased to be able to report that, taking the decision 
early, enabled us to refund in full all fees paid by the c10,000 staff and participants, which was a key 
objective. He went on to say that expenditure incurred to date meant that there will be a deficit of 
c£200,000 for the event as a whole which is largely covered by the monies carried forward from the 
2016 event. Essex Scouts are responsible for half this amount under the Jamboree Agreement with 
the Essex Guide Counties, of which c£32K has already been recognised in the accounts to date, 
with the balance falling in the financial year 2020/2021. Unfortunately, this means there will be no 
accrued balances carried forward to prime fund the next event. Following consideration by the 
Jamboree Executive, the Trustees agreed their recommendation not to try and run the event in 2021, 
with it further agreed that the next Essex International Jamboree will be held in 2024.            
Chairman “On behalf of the Trustees, I would like to thank the Jamboree Chiefs, Paul Walker and 
Karen Packer, together with the Jamboree Executive Committee members and their teams for the 
significant amount of work they have put into organising the 2020 Jamboree over the last three years 
and the professional way they have managed the wind down of this event. I know haw disappointing 
it was for them to hear the decision made, even though they knew it was coming, but I think we all 
agree it was the right one at the time. Let’s hope we can come back in 2024 better and stronger!” 
Skreens Park 
As the County was heading towards a Government imposed lockdown, the Trustees took the 
decision to close Skreens Park Activity Centre with effect from 20th March 2020 and placed the staff 
on furlough under the Government’s Job retention Scheme, with one member of the team retained to 
act as a caretaker (this person has now been furloughed). All volunteer activity at the site was also 
halted. 
Following the production and sign-off of the required Risk Assessments, Chairman was pleased to 
report that Skreens Park Activity Centre partially re-opened on 15th August 2020 as a first phase, 
based on the Government and Scout Association guidelines. However, with Scouts still not allowed 
to camp or stay overnight indoors and schools not undertaking any residential activities at the 
present time (a situation that is not likely to change in 2020), there has been a catastrophic adverse 
impact on the site’s income. At the present time and in the absence of any improvement in bookings, 
we are forecasting a loss of at least c£120K for the current financial year if we do nothing, as we will 
have received virtually no income in the year. With the staff situation being reviewed as the 
Government’s furlough scheme unwinds at the end of October 2020- we really need the Government 
to provide some form of additional support for charities such as ours running operations which are 
unable to return to normal and are for the benefit of our young people, if we are to ensure that such 
facilities are not lost forever. During the last six months Chairman has approached the County’s MPs 
for support regrettably without success.  
The Management Committee are monitoring developments on a day to day basis, with it not known 
when it will be possible to re-open the site fully. Indeed, at the present time, we are carefully 
reviewing our operating hours and staffing, so as to minimise costs and maximise income, to enable 
us to mitigate the projected loss for the year and secure the future of the Activity Centre. 
We look forward to be able to re-open the Activity Centre fully and welcome back our users who will, 
no doubt, be eager for some adventurous outdoor activity. Chairman stressed that we will only re-
open fully as soon as it is safe and viable to do so, taking into account the Government and Scout 
Association guidelines.  
 
Face to Face Scouting 
All Face to Face Scouting was stopped by the Scout association on the 17th March 2020, with all 
members encouraged to continue their Scouting activities from home. 
Various online activities and resources were made available via the Count website and are still 
available for all to use, Chairman felt it flattering to see that some of our ideas and resources have 
even been used by our Region and Headquarters Teams when running their own virtual events! 
As a County, we held a virtual St. George’s Day/Renewal of Promise on Facebook. 



A County-wide Virtual Camp was held at the end of June, which was a great success, with several 
thousand members participating and a video was produced highlighting some of the week-end’s 
activities. For all those attending the virtual week-end, we produced a badge for their uniforms and 
was shown onscreen to all. Our thanks go to Wendy Bye, Assistant County Commissioner Cub 
Scouts and her team for organising this event. 
We are aware that Scouting has continued across Essex throughout the pandemic, albeit on a virtual 
basis, with the Trustees wishing to thank all of the leaders across the County who have continued to 
deliver a programme and find innovative ways of doing so to keep their young people engaged -“we 
know it’s not been easy”. 
As a County, we have produced a “Keep on Scouting” Badge, (shown on screen) which is 
available to all members, with over 8000 distributed to date. 
As a County, we were due to support the then High Sherriff’s Litter Pick in March, but this was 
impacted by the lockdown. The Chairman went on to say that he was pleased to be able to report 
that a few groups did manage to get some litter picking done ahead of the lockdown, as can be seen 
on the picture on the screen. 
 
Community Support 
As well as running virtual Scout meetings and events throughout the lockdown period, a number of 
Scout Leaders and Young People from across the County have volunteered their time to support 
their local communities in many different ways, including working for the Essex Wellbeing Service, 
co-ordinating local volunteer support efforts, undertaking food shopping and picking up medication 
on behalf of those having to Shield. Even though Shielding has ended, many of the support activities 
are ongoing for those who still need it. “In addition, I am aware that a number of Scout premises 
were made available for use by the Essex Ambulance Service as rest stations for their crews, which 
enabled them to take breaks without having to return to their base station to do so.  
The Trustees, together with the County Commissioner thank all those who have offered their time 
and resources to support the wider community across the County”. 
Keeping everyone safe has been the number one concern for all of us. 
With the Government’s lockdown restrictions gradually being eased, in August 2020 the Scout 
Association set out a framework for re-starting Face to Face Scouting, albeit outdoors only, which 
is starting to be implemented. Across the County, roughly one third of Groups are getting back to 
Face to Face Scouting in one shape or another. With a number of Groups meeting in school or 
Church Halls, their start may be delayed due to the unavailability of premises at the present time and 
in the absence of acceptable alternative venues. 
The Trustees, together with the County Commissioner and District Commissioners continue to 
monitor closely the situation and assess the likely impact of the pandemic on not only the County, 
but also the Districts and Groups, as we ease out of the Government-imposed lockdown. 
Financially, the Trustees have reviewed the County’s resources and available cash and are of the 
view that sufficient reserves are held to mitigate the impact of the pandemic for the forthcoming 
financial year and enable the County to provide support to Districts and Groups, if required. “Having 
said that, it remains to be seen what impact the cessation of Face to Face Scouting will have on our 
membership, when the next Census is collated at the beginning of 2021 and the obvious knock on 
effect that will have on the Organisation’s finances – we are already aware that the Scout 
Association has announced a significant increase in next year’s membership fee. 
 
Thank you (Slide) 
One of the County’s main priorities has been to retain and recruit adult volunteers by supporting 
Districts and Groups, in order to increase Youth membership, whilst also raising the recognition 
within the Community of those volunteering to work with young people. Overall membership across 
the County decreased slightly in the year, which is disappointing, although it is pleasing to note that 
the number of young people on our books actually increased. Our membership totals over 21000 
young people and adults, with Essex continuing to be one the largest Scout Counties in the country. 
Unfortunately, we still have waiting lists and need to find ways of dealing with these which,at the 
present time, may be challenging. We have an ever growing untapped target audience across the 
County, albeit with ever competing options available to them and so we need to think about how we 
can continue to attract new members and clear those waiting lists! As a key youth service, this has 
never been more important than the present time. 
The East of England region Development Project is currently on hold, with the Development Officer 
having been furloughed for the last six months. However, prior to lockdown, we had seen some good 
successes across the County and hope that things can get back on track soon. 
 
To conclude his presentation the Chairman stated “Finally, it just leaves me to say a big thank you, 
on behalf of the young people of Essex and the County Executive Committee, to the 5,500+ 
volunteer leaders, helpers, supporters and administrators throughout the County who make Scouting 
possible – you continue to be our most valuable asset and resource, and are worth more than any of 
the assets we have within the County and show in our Balance Sheet. 



Without you, Essex Scouting would not be the success it is –THANK YOU ALL for your dedication, 
passion and commitment, and long may it continue”. 
 
The Chairman then recommended the Annual Report for 2019/2020 for approval. 
 
“Thank you very much” 
 
Treasurer’s Report 
 
Pete Murray, our County Treasurer, was unable to attend this evening’s meeting. Therefore County 
Chairman delivered the report on the accounts for the year. 
 
“The budget for 2019/2020 was set to achieve a surplus of £2K for the year on the General Fund, 
however the actual outcome came in at a surplus of £4K. The main areas of variance against budget 
arose from surpluses from Thriftwood (£6K) and under-runs on expenditure on Adult Training (£8K). 
These were offset by increased expenditure on activities (£9K) where a £5K contingency has been 
set up to cater for any unforeseen costs that arise from the cancellation of events as a result of 
Covid19, and Annual Subscriptions (£3K) where the budgeted growth in numbers from 2018 to 2019 
was not as great as forecast. 
During the year, the final payment was made to the Essex Pension Fund (£32K). Whist this was 
budgeted, for cash flow purposes, it is a balance sheet item as we provided for this in our 2015 
accounts. 
Skreens Park made a small deficit of £1K against a budgeted deficit of £28K. This positive outcome 
was achieved with the new staff team who have increased the turnover by some 23%. However, with 
increased turnover comes increased costs, but by managing on lower staff numbers than budgeted, 
the costs overall have been held in line with income. This result is of great credit to the manager and 
staff at the site. The Skreens Management Committee have continued a programme of 
refurbishment and development and I am very grateful to the volunteers who have helped improve 
the site. 
During the year there was a surplus on the General Fund of £4K, which has increased our general 
reserves to £178K. This is more than sufficient to cover one year’s expenditure and any 
contingencies arising during a normal year. The Executive continues to monitor the reserves on an 
ongoing basis a outlined in the reserves policy below. In anticipation of this, the County’s annual 
subscription for 2020/2021 was reduced by £1 on the 2019/2020 subscription and a deficit budget 
set for 2020/2021.  
With reduced costs of the World Scout Jamboree, many participants have kindly agreed to donate 
their refund to the County’s Jamboree support fund, which will be re-started this year. I am very 
grateful to everyone who has donated. 
The other designated funds continue to make funds available for the benefit of Skreens Park Activity 
Centre and for Essex Scouting generally. During the year The Grants Board approved grants of 
nearly £37K. Details of all these grants can be found in notes 8-11 and note 20. 
The various donations received during the past year are shown in note4, and are very gratefully 
acknowledged. 
With the Covid19 lockdown and curtailment of all Scouting activities from 23rd March 2020, all events 
have been cancelled or postponed, notably, the closing of Skreens Park and the cancellation of the 
Essex International Jamboree. Where possible, costs have been carried forward and refunds given. 
The accounts have been fully accrued to reflect this and an additional contingency of £5K has been 
provided for unforeseen expenses. The Trustees are constantly reviewing the situation and are 
satisfied there are sufficient funds available to cover budgeted expenditure for the coming year.” 
 
“I therefore recommend for your approval the Annual Accounts for 2019/2020” 
 

6. County Commissioner 
 The meeting continued with the Chairman introducing Richard Pattison, County Commissioner for 

Essex Scouts. 
 Richard started by thanking all for attending and especially the distinguished guests. He went on to 

express his appreciation of all the Leaders across the County who have risen to the challenges of 
continuing Scouting in some shape or form and acknowledged the extra effort required which went 
beyond the normal call of duty. 

 “Looking to the future, we are putting plans in place for when we get back to normal. It is intended to 
re-structure the County Team so as to give greater support to the Districts/Groups around the 
County and raise their awareness that the County Team are there to support them. A bigger 
emphasis will be placed on recruitment and retention”. He went on to say that the County will not let 
any Group fall behind and some have been identified but we will, in the Spirit of Scouting, make sure 
they get the support needed to continue successful Scouting. 



 County Commissioner moved on to the subject of perception and confidence in Scouting within 
Essex. ”We are making good progress with improvements in our governance and completion of 
mandatory training is a high priority”. 

 “We are acutely aware of the financial challenges ahead of us as a County and other Counties are in 
the same situation but The Scout Association as a whole will have difficult decisions to make in the 
future. 

 To conclude, The County Commissioner stated “Covid has shown us at our very best, to continue 
Scouting and not let it dominate us. Thank you to all”. 

 
7. County Constitution 
 A copy was made available for review on the County website ahead of the meeting, with a summary 

of the changes made detailed at the end of the document. Approval by the E.C.S.C. was sought and 
given, using online voting. A majority 95% approve was returned.  

 
8. To approve the County Commissioner’s nomination for County Chairman 
 The County Commissioner nominated Paul Stennett for the role of County Chairman. Online voting 

had taken place prior to the meeting returning a 98% approval with 2% abstention. 
 
9. Election of Officers of the Council 
 County Treasurer – currently Pete Murray. Nomination is Pete Murray (nominated by Martin Falder, 

seconded by Bill Marshall). Online voting responses gave unanimous approval. 
 County Secretary – currently Alastair Maclachlan. Nomination is Alastair Maclachlan (nominated by 

Martin Falder, seconded by Bill Marshall). Online voting responses gave unanimous approval. 
 
10. To co-opt the following persons to this Council as nominated by the County Commissioner 

and County Chairman. 
 a)  The Guide Commissioners’ for the Guide Counties of Essex North East, Essex South East and 

Essex West. Online voting gave a majority approval. (96% approve, 2% did not agree and 2% 
abstained). 

 b)  The County Youth Service Managers for Essex County Council, Southend Borough Council and 
Thurrock Borough Council. Online voting gave a majority approval. (93% approve, 3.5% did not 
agree and 3.5% abstained). 

  
11. Election of five Members to the County Executive Committee 
 Nominations are: - Graham Monk, Tony Humphries, Chris Dear, James Freake and Rob Lyon. A 

majority of the online voting responses confirmed the election of the 5 nominees. 
 
12. To approve the County Commissioner’s five Members to the County Executive Committee 
 Nominations are: - Sarah Griffiths, Paul Walker, Bob Bye, Amber Sturgeon (18-25 year old 

representative) and Charlotte Dell (18-25 year old representative). A majority of the online voting 
responses approved the nominations (93% approvals with 4% abstentions). 

 
13. To confirm two elected Members of the Council of the Scout Association 
 Currently: - Paul Stennett (second year of a three year term). 
 Currently: - Bob Bye (third year of a three year term). 
 A majority of the online voting responses confirmed election of the two nominees (98% approvals, 

2% did not approve). 
 
14. To confirm two elected County Youth Members of the Council of the Scout Association 
 Currently: - Amy Gore (second year of a three year term). 
 Currently: - Allana Bailey (third year of a three year term). 
 
 Proposed: 
 Charlotte Dell (first year of a three year term). 
 Amber Sturgeon (first year of a three year term). 
 A majority of the online voting responses confirmed election of the two nominees (95% approvals, 

2% did not and 3% abstention). 
 
15. To appoint Edmund Carr as the Auditors 
 A majority of the online voting responses approved of the appointment of Edmund Carr as Auditors. 
 
16. Graham Woolley, Regional Commissioner for the East of England 
 Chairman introduced Graham Woolley to the meeting and invited him to say a few words. 
 Graham Woolley opened by saying how pleased he was to see the County in great shape and 

echoed comments made earlier regarding how many qualities of Scouting have come to the 
forefront. He went on to emphasise the importance of good governance within the County and 
acknowledged Essex has a focus on compliance. He then went on to commend the Trustees for a 



very difficult, but brave decision to cancel the 2020 Essex International Jamboree which proved to be 
the correct choice. In conclusion he praised the Leaders by saying “your performance has been 
utterly amazing but there is no pressure to return to Face- 2- Face meetings, Thank you all”. 

 
17. Close 
 Chairman brought the meeting to a close by thanking all for attending and hoped next year brings 

some normality to our meetings. 
 “Finally I would like to thank the Communications Team for putting all the IT together to make this 

meeting possible””. 
 
  
Meeting closed 20:45hrs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

 
 
  
  

 

                                         

  

    


